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Introduction

Strategic planning is an organization’s process for defining its mission, vision, direction, and process for making decisions on allocating its resources to pursue a strategy, including its capital and people. The “Strategic Plan” is used as formal guidance for future success.

The purpose of the Bukumbi Hospital Strategic Plan is to formalize the intended directions and priorities for the hospital for 2014-2017.

 Through the efforts of the board of governors (elected Commissioners), executive management team members and hospital team work, the following strategic plan was developed. It provides Bukumbi hospital with a four-year roadmap for services and organization development. The HMT and the Board of Governors will review the progress quarterly and update the plan annually as needed.

Strategic Planning Methodology and Process 

In today’s dynamic healthcare environment, organizational planning is essential as a roadmap to accomplish the vision. Such a plan must be flexible enough to handle the rapid changes expected in the coming years with reform challenges, growth opportunities, staff shortages, revenue decreases and driving cost increases.

The environmental scan and organizational assessment helped The hospital assess both the challenges and opportunities it is likely to face over the next four years and set the context for the choices reflected in this strategic plan.
 The planning process followed traditional pillars of planning including: 

1) Mission, Vision, Values development; 
2) Conducting a comprehensive SWOT Analysis Exercise; 
3) Developing Strategic Goals and Strategies; 
4) Assigning individual leaders for each section, measures, and timelines. 
Finally, I would like to thank all who participated in one way or another in developing this strategic plan, in particular the HMT members, hospital team work and Board Of Governors.  Special thanks to Hon. Archbishop Yuda Thadeus Rw’aichi, The Archbishop, Catholic Archdiocese of Mwanza.
God Bless You All.  Amen!
Dr George Kanani

Medical Officer In-Charge

May 2014
Executive Summary

Background and History
Bukumbi Hospital is a voluntary Agency Hospital owned by the Catholic Archdiocese of Mwanza. This is one of the oldest hospitals in the archdiocese as its history goes back to 1912 when it started as dispensary. The hospital is located 26 km South of Mwanza city and about 2km   from Lake Victoria shore, in the North West of Misungwi District. The hospital provides both curative and preventive services through inpatients, out-patients services, laboratory, pharmacy, blood bank, operating theatre for both minor and major surgery and radiology services, reproductive and child health with total bed capacity of 150 beds. The hospital now serves to an average of 25,000 to 30,000 patients per year and majority of the clients who benefit our services are from within Misungwi district though we usually serve a great number from nearby districts like Sengerema, Magu, nyamagana, ngudu etc. 
The Hospital is registered by the Ministry of Health and Social Welfare of Tanzania. It got registered with Registration No. 197001.
Direction and Results
The strategic direction and goals included in this plan are Bukumbi hospital’s response to its understanding of what its Clients/Patients value most about the organization, and current opportunities and challenges for offering quality services.
With a fresh perspective on its mission, understanding what it does well, and the environment in which it operates, Bukumbi hospital will pursue the following strategic direction:

· Bukumbi hospital will review and deepen its existing services over time to ensure that they are state-of-the art for working effectively in provision of quality services to the community
· Bukumbi hospital will emphasize building its discretionary financial resources to invest in providing quality services.

· Bukumbi hospital will further assess patient and community needs to identify gaps or needed shifts in service delivery. This assessment will serve as the basis for expanding or adding new services including bring specialized services closer to patients.

· The hospital will take a leadership role in working with a range of partners to identify and meet the needs of the patients and community in totality.

Goals
The following goals for Bukumbi hospital over the next four years are the organization’s response to the important issues identified in the environmental scan that was completed as part of the strategic planning process. These goals provide a roadmap for fulfilling the strategic direction.

1. Adult inpatient and diagnostics Goal

To ensure the provision of excellent medical and nursing services for adult inpatients that save lives, prevent the spread of infectious diseases, reduce disability and care for the sick. To aid diagnosis of diseases through the efficient use of investigations
2. Child Health Goal

Improve child health through education, prevention and high quality treatment services in a child-centered environment.

3. Outpatients, Dental and Eyes Goal

Any person in the area with a health problem can access a friendly clinician who will see them quickly, perform a thorough history and examination, order appropriate investigations, make the correct diagnosis, communicate this diagnosis to him/her, teach him/her how to treat this condition and offer health promotion and education.

4. Reproductive Health Goal

Safe deliveries for all women, quality antenatal and postnatal care, all people with access to treatment for sexually transmitted infections, and all couples with knowledge about and access to family planning (natural methods)

5. Surgical services Goal

Be able to perform a Caesarean Section, major and minor operations at any time, and host visiting surgeons who can reduce disability and improve health through operative interventions. Build a surgical team and service to meet the needs of the people of the area.

6. Accounts and Finance Goal

Effective management of the financial resources of the Hospital, and quality financial reporting
7. Administration Goal

Quality logistics, effective maintenance and steady expansion of the infrastructure of the Hospital to meet the health care needs of the community. Good internal communications and good communication with partners and the community.
8. Human Resources Goal

To recruit and retain the best available staff at every level of the hospital.
9. Public Relations and Fundraising Goal

Maintain a positive image for the organization in the eyes of donors, potential donors and other organizations working within the Region and the world at large. 

Raise enough money to fill any gaps in the running costs of the organization not found from other sources, and raise money for capital developments.

VISION: 

To Be an Instrument of the Church Of Family of God Inspired By Holy Spirit to Care and Provide Integral Health Care Services 

MISSION:

 To Provide Quality Health Services Through Caring& Being Responsible To Further The Ministry Of Jesus Christ To The Family Of God.

VALUES:

· Quality, Equity, Accessibility/Availability and Transparency with Compassion and Love.

· Availability Of Health Profession Adhering To Ethical Code Of Conduct And Providing Comforting Services To All In Need

· No Practices of Bribery Neither Corruption. 

PROGRAMME AREA OBJECTIVES
Adult inpatients and diagnostics

· Develop Bukumbi hospital into one the best hospitals in the region and the best in Misungwi district with quality and cost effective services.
· Improve medicines management

· Develop the capacity to respond to complex emergencies

· Improve the management of common medical emergencies

· Develop the system that all inpatients have uniform

· Improve the management of seriously ill patients

· Reduce the impact of contagious diseases on the community and the Hospital

· Provide quality care for the dying
· Prevent or reduce disability in sick patients

· Manage people with mental health problems requiring admission to hospital.
Diagnostics

· Maintain supplies of blood and give safe transfusions

· Maintain high safety levels in the laboratory

· High quality investigations and reporting

· No stock-outs of supplies or equipment

· Introduce new tests and equipment to the laboratory

· Provide laboratory support for the HIV/AIDS services
· Permanent x-ray and ultrasound service

· Be able to perform ECG investigations
Child Heath

· Reduce the incidence and prevalence of preventable diseases in children

· Provide excellent care for children with long-term medical conditions

· Provide high quality sustainable inpatient, outpatient and diagnostic services to improve the survival of sick children

· Improve neonatal survival rates

· Offer education, evidence-based treatment and follow-up for children with malnutrition

Outpatients, dental and eyes

Outpatients: 

· Maintain the highest possible standards of clinical care in OPD

· Increase the number of OPD attendances to 3000 per month

· Increase the capacity of the outpatient department to deal with more patients

· Improve the quality of dispensing

· Improve the experience for patients when they arrive in the department, while they wait for a consultation or for laboratory results

· Build a good network of referral options for difficult cases

Dental:
·  Maintain a dental service for common dental problems

Eyes: 
· Manage eye problems at Bukumbi hospital or refer to a specialist eye service
Reproductive Health

· Increase the proportion of deliveries carried out in the hospital

· Improve the Emergency Obstetric service delivery

· Increase antenatal care attendance and improve the quality of antenatal care

· Continuing encouraging the use of natural methods as a way of FP( family planning) 
· Improve on delivery experience and outcomes for mothers and babies

· Reduce the HIV mother to child transmission rate 

· Establish and sustain maternal audits

· Provide adolescent-friendly reproductive health services

· Provide quality post-natal services
Surgical services

· All the time fully equipped, modern and Functional operating theatre 

· Provision of sterilisation facilities for the whole the whole organisation

· Provision of anaesthetic service

· Provide quality pre-post surgical care

· Development of high dependency unit in surgical ward

· Capability for dealing with emergency and elective surgeries.
Accounts and finance

· To have externally audited accounts produced before the Board meets.

· To be able to track each donation or other source of income as it progresses through the hospital

· Establish hospital self income-generating projects 

· To know the cost of running each programme area at Bukumbi hospital, and be able to apportion budgets each year to each programme area

· Ensure effective use of cash resources

· Maintain good relationships with Health Insurance companies

· Produce accurate and timely reports for management, donors and other authorities as per need
· Work in partnership with the Hospital Management Team( HMT)

· Work with Human Resources to recruit and retain highly motivated staff in Accounts/Finance and across the whole organisation

· Provide adequate training, equipment and accommodation for the Accounts and Finance Department

· Ensure efficient processing of payroll

· Efficiently recover costs from patients whenever possible

· Provide timely processing of payments

· Establish a clear budgeting process

· Provide transparency and accountability for payments made to staff
Administration

· To turn Bukumbi hospital into well recognized and respected VAH in the region and country wise.

· Develop the infrastructure and capacity of the Administration Department

· Co-ordinate the activities of the Hospital around the strategic plan

· Maintain a high quality supply of medicines and other medical equipment with no stock outs of essential drugs

· Putting much efforts in searching for more partners, donors

· Purchase and maintain a fleet of vehicles that enables community work, emergency transfer of patients, procurement and transport of personnel for administrative purposes to continue at all times

· Develop a waste management system that meets Government standards and is fit for a hospital

· Maintain safety and security at high levels

· Make the Bukumbi hospital site a comfortable place for patients and a functional place for staff

· Maintain all of the hospital buildings with regular painting and repairs, and maintain all of the hospital equipment
· Ensure that all non-clinical consumables are always in supply in the hospital

· Provide good internal and external communications. Ensure that all staff have access to computing and the internet

· Provide secure storage for all Hospital property, and ensure proper stocktaking and accountability for materials

· Have power available at all times

· Provide suitable storage for dead bodies in the Hospital

· Provide water to all parts of the hospital, but take water away from parts where it is not wanted. Prevent fire and be ready to control a fire if it happens.

· Develop clear, well-defined relationships with partner organisations

· Maintain the relationship between Bukumbi hospital and the archdiocese of Mwanza.
Human Resources

· Everyone in the organisation understands clinical and non-clinical policies of the organisation

· Recruiting more staffs to meet the hospital need.
· Create good atmosphere and maintain good cooperation with local authorities for the benefit of the people such that we get more staffs who are seconded from Misungwi district council

· Ensuring maximum staff satisfactions.

· To fill every vacancy promptly, and to expand staff numbers to meet the health needs of the population and the needs of the organization.
· Provide a decent preventative and curative Occupational Health service for all staff

· There is smooth running of the hospital, with adequate staff to perform all of the responsibilities of the different programme areas

· Give staff job security, whilst enabling the hospital to discipline when necessary

· Help new staff members to understand the organisation thoroughly

· All employees of Bukumbi hospital are able to meet their learning needs and to stay up to date with developments in their professional areas

· Bukumbi hospital helps employees to access scholarships for further study

· All staff are appraised annually to help them to meet their own expectations and the expectations of the Bukumbi hospital

· Bukumbi hospital welcomes students on work experience and volunteers from other countries

· The long-term leadership of the hospital is secured
Public Relations and Fundraising

· Provide accurate, timely information about the Hospital to outsiders

· Convey a positive image to outsiders of the Hospital as a well-run organisation meeting the health needs of the population

· Raise funds for capital projects agreed as part of the strategic plan

· Raise funds for ongoing running costs

· Develop partnerships with NGOs working in the region that are interested in investing in Bukumbi hospital Programme Areas

· Develop the grant-writing capacity of the hospital

· Maintain income for the staff/community scholarship programme

· Manage short-term visitors to the Hospital to maximise their experience of Bukumbi hospital

· Maintain good quality information about supporters

· Maintain excellent relationships with tourists and tour companies

· Make it easy for donors to transfer money to Bukumbi hospital, and for Bukumbi hospital  to learn about these donations

· Maximise the potential for making new contacts and introducing them to the work of the Hospital
CLINICAL AREA
I. Adult inpatient and diagnostics goal

To ensure the provision of excellent medical and nursing services for adult inpatients that save lives, prevent the spread of infectious diseases, reduce disability and care for the sick. To aid diagnosis of disease through the efficient use of investigations
Strategies/objectives and tactics/activities of adult inpatients and diagnostics
	OBJECTIVE/STRATEGY
	TACTIES/ACTIVITIES
	INDICATORS AND MEASUREMENT TOOLS

	-Develop Bukumbi hospital into one the best hospitals in the region and the best in Misungwi district with  quality and cost effective services
	Tactic 1:Establish highly committed and satisfactory number working staffs in the wards
	Human resource record.

	
	Tactic 2; renovate present wards to a desired standard plus building new ones.
	Renovated and new wards

	
	Tactic3: Equip the  adult wards with enough beds, mattresses, patient lockers, drip stands,Mackintosh covers and furniture for the nurses station
	Equipment procured and

provided

	- Improve medicines

Management.
	Tactic 1: Ensure that all drugs are stored in a locked drug cupboard that patients cannot access, and that controlled drugs are in a locked cupboard within the drugs

cupboard, and are recorded when dispensed.


	Ward incharges, patron/matron, medical officer incharge to conduct inspections

	
	Tactic 2:Ensure that drugs are only dispensed by qualified staff


	Ward incharges, patron/matron, medical officer incharge to conduct 

inspections

	
	Tactic 3:Pharmacist to join ward rounds or review prescribing to ensure quality use of drugs in Adult Inpatients


	Pharmacist job description includes this, and pharmacist

employed

	-Develop the capacity to respond to complex emergencies
	Tactic 1: Develop a complex emergency (e.g. a bus crash or any terrorist attack) protocol and establish equipment for being able to manage this.


	Protocols in Hospital Policy

Manual and equipment

procured

	
	Tactic 2:Train staff to prepare for a complex emergency
	Training session record

	
	
	

	- Improve the management of

common medical emergencies
	Tactic 1:Develop protocols for common medical emergencies in adults
	Hospital policy manual

	
	Tactic 2:Display protocols on the ward, or in an easily identifiable place for access in an emergency
	Hospital Policy Manual

	
	Tactic 3: establish emergency trolley with all emergence drugs and equipments
	 Administration, Medical officer incharge

	
	
	

	-Help seriously ill patients in

remote areas to access the

Hospital easily
	Tactic 1: Advertise the hospital phone number widely so that people can call the hospital to send an ambulance to pick up seriously ill patients
	HMT

	
	Tactic 2: Establish rates for charging for the ambulance service
	Finance publishes rates

	- Improve the management of

seriously ill patients
	Tactic 1:Create a high dependency bed with oxygen, pulse oxymetetry and other equipment needed to deal with a seriously ill adult
	HDU-no of high dependency units established

	- Reduce the impact of

contagious diseases on the

community and the Hospital
	Tactic 1: Create an isolation wing as part of the adult inpatient ward
	Number of isolated rooms

	
	Tactic 2: Develop protocols for managing infectious or potentially infectious patients
	Hospital Policy Manual

	
	Tactic 3:Ensure availability of equipment for managing infectious patients.
	Equipment procured and

provided

	- Provide quality care for the dying
	Tactic 1: Establish a palliative care service
	Hospital Policy Manual

	- Prevent or reduce disability in sick patients
	Tactic 1: Establish a physiotherapy or occupational therapy service
	Services established

	- Develop the system that all inpatients have uniforms


	Tactic 1- purchase uniform
	Uniforms procured

	-Manage people with mental health problems requiring admission to hospital
	Tactic 1: Develop protocols for management of mental health problems requiring admission in adults
	Hospital Policy Manual

	
	Tactic 2: Train staff in management of adults with mental health problems
	Training session record

	- Maintain supplies of blood and give safe transfusions
	Tactic 1: Check the fridge temperature every day and put on generator if temperature is rising to maintain between 2-8 degrees
	Lab incharge/MO i/c to conduct inspections

	
	Tactic 2: Place order for more blood before supplies are out of stock
	Avoidance of stock-outs

	
	
	

	- Maintain high safety levels in the laboratory
	Tactic 1: Build a hood with ventilation to protect the laboratory staff when performing tests for TB
	Equipment procured and

provided

	
	Tactic 2: Display the protocol for PEP on the wall of the laboratory
	Hospital Policy Manual

	
	Tactic 3: Keep the laboratory clean and tidy at all times
	Matron/patron, lab incharge/MO i/c

	
	
	

	- Provide a high quality service to patients
	Tactic 1: Greet patients and tell them how long they should be expected to wait for a laboratory result
	Clinical support worker to ensure this

	
	Tactic 2: Ensure that the laboratory is always adequately staffed
	Human resource record

	-High quality investigations and reporting
	Tactic 1: Design and use Standard Operating Procedures (SOPs) for all laboratory tests at Bukumbi hospital
	Hospital Policy Manual

	
	Tactic 2: sessions for laboratory staff, either provided internally from the

Laboratory Technician or by going on external courses
	Training session record

	
	Tactic 3; Use bench aides to guide procedures


	Bench aids seen in laboratory

	
	Tactic 4; Host regular support supervision visits from and other

external organisations interested in improving the quality at Bukumbi hospital
	Support supervision log

	
	Tactic 4. Have a named person responsible for HMIS and other reporting in the laboratory
	Data manager to ensure

	-No stock-outs of supplies or equipment
	Tactic 1; Liaise with the people responsible for supplies and equipment procurement in good time before supplies are finished
	No stock-outs

	
	
	

	- Introduce new tests and

equipment to the laboratory
	tactic 1; Introduce culture and sensitivity tests of samples of sputum, urine, stool, pus and blood
	Equipment procured and

provided

	
	Tactic 2: Introduce mechanised complete blood counts with a Haematology analyser
	Equipment procured and

provided

	
	Tactic 3: Introduce tests for renal and liver function with a Biochemistry analyser.
	Equipment procured and

provided

	
	Tactic 4: Introduce the CRAG test for cryptococcal antigen
	Equipment procured and

provided

	
	Tactic 5; Introduce Haematocrit tests
	Equipment procured and

provided

	- Provide laboratory support for the HIV/AIDS services
	Tactic 1; Support outreach sites to be able to transport samples to for CD4 testing
	Tests carried out



	
	Tactic 2; Support HIV testing outreach by sending laboratory workers to outreach sites where there are no local health workers who can be trained, but by training and providing support supervision for local health workers wherever possible
	Tests carried out

	- Permanent x-ray and

ultrasound service
	Tactic 1; Develop a maintenance schedule for the x-ray and ultrasound machines, including recording of all x-rays taken and ultrasounds done, and the changing of developer and fixer fluids
	Administration develop and

deliver schedule

	
	Tactic 2; Ensure the availability of all consumables for x-ray and ultrasound (including

bulbs
	No stock-outs

	
	Tactic 3; Recruit a volunteer to train staff members in x-ray and ultrasound
	Training session record

	
	Tactic 4; Recruit a full-time radiographer
	Human resource record

	-Be able to perform ECG

investigations
	Tactic 1; Train several staff members in use of the ECG machine
	Training session record


Outputs of Adult inpatients and diagnostics plan

-New adult inpatient ward with HDU( high Dependency Unit)  and ability to isolate patients

-New mechanized  laboratory with improved standards

-Staffing increased to projected levels

-Increase in number of patients admitted to 1000 per month

-X-ray and ultrasound always available

-Mental health, physiotherapy, palliative care added to the Hospital

-Protocol-driven care of common conditions

II. Child Health Goal

Improve child health through education, prevention and high quality treatment services in a child-centered environment.

Strategies/Objectives And Tactics/Activities Of Child Health
	OBJECTIVE/STRATEGY
	TACTIES/ACTIVIES
	INDICATORS AND MEASUREMENT TOOLS

	-Provide high quality sustainable inpatient,

outpatient and diagnostic services to improve the survival of sick children
	Tactic 1-Daily ward rounds from a team including a doctor and a nurse 
	Ward round book

	
	Tactic 2- Management protocols for common health problems affecting children including malaria, burns, convulsions, pneumonia, malnutrition
	Hospital Policy Manual

	
	Tactic 3- Screening of all children admitted to the unit for TB, and all children offered HIV test
	Audit

	-Improve neonatal survival rates
	Tactic 1-Development of a heated neonatal unit within the Child Health and Nutrition Unit
	Unit developed

	
	Tactic 2-Assessment (to an agreed protocol) by a midwife or member of the Child Health team of every newborn baby before discharge

(preferably at least 24 hours after delivery)
	Hospital Policy Manual

	
	Tactic 3-Routine admission of all babies born at less than 36 weeks gestation or low birth weight (<2.5kg) to the Neonatal Unit
	Hospital Policy Manual

	
	Tactic 4-Routine admission of all neonates with evidence of infection to the Neonatal Unit
	Hospital Policy Manual

	
	Tactic 5-Intensive monitoring of all babies admitted to neonatal unit

(temperature, glucose, feeding, infection prevention)
	Hospital Policy Manual

	
	
	

	-Offer education, evidence-based treatment and follow-up for children with malnutrition
	Tactic 1-establish malnutrition unit


	Unit developed

	
	Tactic 2-Follow Clinical Guidelines for the Management of Children with Malnutrition
	Hospital Policy Manual

	
	Tactic 3-Manage children admitted to the unit (usually those with weight for height less than 70% or oedema) according to the malnutrition protocol
	Audit

	
	Tactic 4- Involve parents in the preparation of food for malnourished children and in their feeding
	

	
	Tactic 5- Make play and intellectual development an integral part of the management of children with malnutrition
	MO i/c, matron and ward incharge to conduct inspections

	
	Tactic 6- Nutritionist works with each family before discharge
	Human resource record

	
	Tactic 7- Creation of a demonstration garden for mothers of children to work in and learn from in the Child Health and Nutrition Unit
	Garden created

	
	Tactic 7- Follow up in the community of all children within one month of discharge
	Audit

	
	Tactic 8- Annual audit of children admitted and of follow-up programme
	Audit 

	
	Tactic 9- Continuing Medical Education CME sessions for all staff working in Child Health reviewing management of children with malnutrition and case studies
	Training session record

	-Immunizations
	Tactic 1- All babies born at Bukumbi hospital receive BCG and polio 1
	HMIS

	
	Tactic 2- Continued supply of vaccines managed in conjunction with District Cold Chain coordinator
	Vaccines always

available

	
	Tactic 3- Vaccine storage at Bukumbi hospital in WHO gas-powered fridge 
	Fridge operational

	
	Tactic-4 immunisation room as part of Women's Health Unit to integrate immunisations with postnatal care and family planning.
	Room constructed

in unit


Outputs of Child Health

-200 admissions per month to Child Health and Nutrition unit

-Child-friendly unit

-50 children per month seen with long-term medical conditions (excluding HIV) in the department

-Neonatal unit/kangaroo admission for all newborn babies who are premature, underweight or ill

-TB and HIV screening of all admissions

III. Outpatients, Dental and Eyes Goal

Any person in the area with a health problem can access a friendly clinician who will see them quickly, perform a thorough history and examination, order appropriate investigations make the correct diagnosis, communicate this diagnosis to him/her, and teach him/her how to treat this condition and offer health promotion and education.
-Strategies/Objectives And Tactics/Activities Of Outpatient, Dental And Eyes
	OBJECTIVE/STRATEGY
	TACTIES/ACTIVIES
	INDICATORS AND MEASUREMENT TOOLS

	Outpatients:

-Maintain the highest possible standards of clinical care in OPD
	Tactic 1-Regular OPD team meetings
	Minutes of meetings

	
	Tactic 2-CME sessions on common presentations in OPD
	Training session

record

	
	Tactic 3-Develop and practice guidelines for the management of common conditions in OPD (e.g. fever, cough, seizures, high blood pressure, diarrhoea, pain, diabetes,

epilepsy). Teach and discuss these in CME sessions.
	Hospital Policy

Manual

	
	Tactic 4-Stock all OPD clinical rooms with a full set of labelled, maintained diagnostic equipment
	MO i/c to conduct inspections

	
	Tactic 4-Cover the walls of OPD rooms with diagnosis and treatment algorithms to aid clinician management of patients 
	Posters present

	
	Tactic 5-Internal support supervision of OPD from doctors
	Human resource

record

	
	
	

	
	
	

	-Increase the number of OPD attendances to 3000 per month
	Tactic 1-Use the radio to sensitise about OPD activities
	Timetable for radio

	
	Tactic 2-Use the community team and church visits to sensitise about Bukumbi hospital services
	Timetable for church visits

	
	Tactic 3- CME for all OPD staff on building and maintaining relationships with patients
	Training session

record

	
	Tactic 4- Health Education sessions in OPD at least twice a week from HIV Expert Patient, Malaria Prevention Nurse, FP Nurse and TB nurse
	Sessions take place

	
	
	

	-Increase the capacity of the outpatient department to deal with more patients
	Tactic 1-Commission an architect to design an OPD extension or rebuild with clinical rooms for eye care, clinical officers, a doctor, a treatment room (injections and dressings), a minor surgery room, an emergency room, a reception area and a waiting area for patients.
	Completed designs

	
	Tactic 2-Fundraising to raise the money for the OPD extension/rebuild
	Donor identified--

	-Improve the quality of dispensing
	Tactic 1-Recruit a full time trained dispenser
	Human resource

record

	
	Tactic 2-Quantify the use of drugs in OPD every three months and use this to attribute these drug costs to OPD
	Drug database

	-Improve the experience for patients when they arrive in the department, while they wait for a consultation or

for laboratory results
	Tactic 1-Maintain a registration room that is always staffed. Welcome every visitor to Bukumbi hospital.


	Clinical support

worker in OPD

	
	Tactic 2-Reduce waiting times in OPD by maintaining adequate staff numbers, ensuring that OPD is always covered and by staff paying close attention to the times that people have to wait.
	

	
	Tactic 3-Design a better waiting area into the OPD extension
	Designs complete

	
	Tactic 4-Place posters for health information in OPD
	Posters present

	
	Tactic 5-Place a television showing Health Information programmes in OPD
	Television present

	
	Tactic 6-Display a chart in OPD showing the flow of patients
	Chart present

	
	Tactic 7-All health workers to tell patients how long they should expect to wait when they arrive, how long they should expect to wait for a test result, what is wrong with them, the likely course of the illness and how to prevent or manage the condition

if it should recur
	Patient satisfaction

survey

	Build a good network of referral options for difficult cases
	Tactic 1-Build a database of referral options for different types of clinical problem
	Database complete

	Dental: 

-Maintain a dental service for common dental problems
	Tactic 1-purchase complete dental chair


	Procurement record

	
	Tactic 2- Open the dental clinic  every day  a week for management of common dental problems
	Human resource

record

	
	Tactic 3-Build a partnership with an NGO to bring in outside expertise to develop the dental care service
	

	
	Tactic 4-Keep dental prices at affordable levels for most patients
	Price list

	Eyes:

- Manage eye problems at Bukumbi hospital or refer to a specialist eye service
	Tactic 1-Recruit a person with training and experience as an Ophthalmic Assistant
	Human resource

record

	
	Tactic 2-Build a partnership with an NGO to bring in outside expertise to develop the eye care service
	

	
	Tactic 3-Build a relationship with the travelling eye care team so that difficult cases can be collected pending the arrival of the team
	

	
	Tactic 4- Develop clear guidelines for the management of common eye problems
	Hospital Policy

Manual


Outputs for OPD, dental and eyes

-Protocol-driven management of common conditions

-High patient satisfaction levels in survey

-3000 patients seen every month

-New eye service 

-Continuation of dental service

-Clear referral pathways

-Extension of OPD building

IV. Reproductive Health Goal

Safe deliveries for all women, quality antenatal and postnatal care, all people with access to treatment for sexually transmitted infections, and all couples with knowledge about and access to family planning (natural methods)

Strategies/Objectives And Tactics/Activities Of Reproductive Health.
	OBJECTIVE/STRATEGY
	TACTIES/ACTIVIES
	INDICATORS AND MEASUREMENT TOOLS

	-Increase the proportion of deliveries carried out
	Tactic 1- develop fully equipped labor ward/delivery room
	Available delivery room

	
	Tactic 2- Encourage women during antenatal visits to deliver at Bukumbi hospital
	Hospital Policy Manual

	
	Tactic 3- Build a Waiting Mother’s Hostel to enable women from outside of the immediate area to travel during late pregnancy rather than during labour
	Building completed

	
	Tactic 4- Retain prices at a low level, or obtain funding from an outside source to enable delivery at Bukumbi hospital to be free
	Price list

	-Improve the Emergency Obstetric service delivery
	Tactic 1- Establish a protocol for induction of post-term Pregnancies
	Hospital Policy Manual

	
	Tactic 2- Establish a protocol for augmentation of delayed first stage of labour
	Hospital Policy Manual

	
	Tactic 3- Establish a protocol for dealing with prolonged rupture of membranes
	Hospital Policy Manual

	
	Tactic 4- Establish a protocol for intervention in the first stage of labour
	Hospital Policy Manual

	
	Tactic 5- Establish a protocol for dealing with complications in the third stage of labour
	Hospital Policy Manual

	-Increase antenatal care attendance and improve the quality of antenatal care
	Tactic 1- renovate the present RCH building


	Renovated RCH

	
	Tactic 2- Identify high or medium risk mothers and stress the importance of delivery in a health unit
	Risk assessment tool available

	
	Tactic 3- Improve the likelihood of a woman returning for ANC by reduce waiting times in antenatal clinics (starting early and ensuring adequate staffing), and building excellent relationships with women
	50% of women return for 4th visit

	
	Tactic 4- Establish protocols for all aspects of antenatal care
	Hospital Policy Manual

	
	Tactic 5- IEC including health talks, leaflets and films to be shown in antenatal clinic waiting area
	MO i/c to conduct inspections

	-Improve on delivery experience and outcomes for mothers and babies
	Tactic 1- Design and implement policy for medical officers to be present at deliveries (i.e. delay in 2nd stage, foetal distress, previous stillbirth, small baby) 
	

	
	Tactic 2- CME on Neonatal resuscitation
	Training session record

	
	Tactic 3- ensuring availability of necessary equipment for neonatal resuscitation 
	Equipment procured

	-Establish and sustain maternal audits
	Tactic 1- Regular CME sessions 
	Training session record

	
	Tactic 2- Audits of delivery outcomes, coverage of antenatal outcomes, discussion of interesting or difficult cases, delivery and family planning trends
	audit

	-Provide quality post-natal services
	Tactic 1- Establish postnatal clinic and register
	Clinic established

	
	Tactic2- Ask all women to attend for postnatal care when they bring children for immunization
	

	
	Tactic 3- Follow protocols for postnatal care including encouraging exclusive breastfeeding, partner HIV testing, family planning and complications resulting from delivery
	Hospital Policy Manual

	- Provide a special service for victims of rape or sexual assault
	Tactic 1- Establish a protocol for dealing with victims of rape or sexual assault that takes into account medical and psychological needs (risk of STI/HIV, risk of pregnancy, pain, shame) as well as the need for legal reporting
	Hospital Policy Manual

	
	Tactic 2- Undergo CME for Bukumbi hospital staff in managing rape or sexual assault
	Training session record

	-Improve diagnosis and treatment of STI’s in order

to reduce the prevalence of sexually transmitted infections in the community
	Tactic 1- Work with OPD staff to ensure Syndromic Management of STI’s at Bukumbi hospital including HIV testing, contact tracing and follow-up
	Training session record


Outputs of Reproductive Health

· 150 deliveries per month at Bukumbi hospital by 2015
· 250 deliveries per month at Bukumbi hospital by 2017
· Focused antenatal care to 150 new clients a month, and 75 returning for 4th visit

· New Waiting Mother’s Hostel

· Renovated RCH building
· Staffing increased to expected levels

· Protocol-driven care for common conditions
V. Surgical services Goal

Be able to perform a Caesarean Section, major and minor operations at any time, and host visiting surgeons who can reduce disability and improve health through operative interventions. Build a surgical team and service to meet the needs of the people of the area.
Strategies/Objectives And Tactics/Activities Of Surgical Services
	OBJECTIVE/STRATEGY
	TACTIES/ACTIVIES
	INDICATORS AND MEASUREMENT TOOLS

	- All the time fully equipped, modern and Functional operating theatre 


	Tactic 1- Purchase surgical equipment including three surgical sets, oxygen concentrators, mobile steel surgical tables, new theatre bed , two monitors, new four sets for minor surgical procedures etc


	Items procured 

	
	Tactic 2- Provision of suitably trained staffs to meet the demand.


	Human resource

	
	Tactic 3- renovate the whole theatre building to
	Renovated building

	-Provision of sterilisation facilities for the whole

organisation
	Tactic 1- Purchase of sterilisation equipment


	Procurement and installation

of equipment

	
	Tactic 2- Recruitment of full time sterilising officer
	Human Resource recruitment

	
	Tactic 3- Sterilisation protocols/quality control
	

	
	
	

	- Provision of anaesthetic services
	Tactic 1- Employ Anaesthetic Officer
	Human Resource recruitment

	
	Tactic 2- Procurement of anaesthetic machines (EMO) and supplies
	Procurement and installation of equipment

	
	Tactic 3- Provision of well equipped recovery area with appropriate staffing to supervise the patient
	Procurement of equipment

and Human Resource

provision

	
	Tactic 4- Weekly checking of equipment and maintenance schedule
	Record of maintenance

	
	Tactic 5- Protocol driven management of use of anaesthesia
	

	- Provide quality pre-post surgical care
	Tactic 1- Protocols for pre-operative assessment of patients
	

	
	Tactic 2- Protocols for post-operative assessment of patients
	

	
	Tactic 4- CME sessions for surgical programme area team on pre-and post operative care
	Record of training sessions

	
	
	

	- Capability for dealing with emergency and elective surgeries
	Tactic 1-maintain the present system of having surgeons and specialist from Bugando medical centre visiting weekly at Bukumbi hospital
	Record of surgeons

	
	Tactic 2- employ medical doctors who at anytime can perform emergency surgery
	Human resource record

	
	
	


Outputs for surgery

 -increased number surgeries to 60 major operations and 100 minor per month by 2016
-Sterilisation facilities available for the whole organisation

-Quality pre-and post-operative care

-Protocol-driven management

-Staffing increased to expected levels.
Non-clinical areas

VI. Accounts and Finance Goal

Effective management of the financial resources of the Hospital, and quality financial reporting
Strategies/Objectives And Tactics/Activities Of Accounts And Finance

	OBJECTIVE/STRATEGY
	TACTIES/ACTIVITIES
	INDICATORS AND MEASUREMENT TOOLS

	- To have externally audited accounts produced before

the Board meets
	Tactic 1- Input all financial information into QuickBooks, and ensure that the computerised records are supported by clearly filed documentation
	Sound filing system

	
	Tactic 2- Maintain a filing system that meets audit standards
	Sound filing system

	
	Tactic 3- Design and implement financial policies and procedures
	Document approved by Board

	
	Tactic 4- Annual review of financial policies and procedures
	Recommendations made to Board

	
	Tactic 5- Commission external auditors and prepare to give them information
	Letter of commission

	
	Tactic 6- Present audited accounts to the Board.
	Minutes of Board meeting

	
	Tactic 7- Back up all computerised financial information daily on a data storage device that is not kept in the Accounts and Finance Department
	Backup log

	- To be able to track each donation or other source of income as it progresses through the organisation
	Tactic 1- Electronic banking
	Electronic banking starts

	
	Tactic 2- All pledged donations to be entered into QuickBooks, and any pledges not received to be given to PR/Fundraising for them to follow up
	QuickBooks data

	
	Tactic 3- When funds are delegated for a particular Programme Area they are entered as income for that area. When they are not, they are apportioned to Programme Areas that find it difficult to attract running costs(suchasAdministration,Accounts/Finance and PR/Fundraising)
	Programme area income

reports on QuickBooks

	
	Tactic 4- Receipt all donations received either in cash or into the Bukumbi hospital bank account
	Receipt acknowledgements

	
	Tactic 5- Receipt all income from patients
	Receipt acknowledgements

	
	Tactic 6- Deposit all foreign exchange cash donations in the Bukumbi hospital current accounts
	Bank slips and receipt acknowledgements

	-To know the cost of running each programme area at

Bukumbi hospital, and be able to apportion budgets each year to each programme area
	Tactic 1- All requisitions for funds must come from one of the people delegated to spend money for the programme area (either the in-charge or delegated deputy)
	Authorised vouchers

	
	Tactic 2- All requisitions must either be apportioned to a Programme Area or to a capital project
	Programme area expenditure

reports

	
	Tactic 3- All expenditure entered into QuickBooks is apportioned to a Programme Area, and spent against

the budget for that Programme Area
	Reports

	
	Tactic 4- Apportion as much as possible of ‘Administration’ costs to other Programme Areas, in an attempt to truly reflect the cost of running these services.
	Reports

	- Ensure effective use of cash resources.
	Tactic 1- Perform reconciliations on all bank accounts
	Reconciliation schedule

	
	Tactic 2- Conduct random recorded cash counts as directed by the Accountant
	Cash count statements

	
	Tactic 3- Secure the safe by encasing in concrete, and develop policies for accessing the safe
	Safe encased in concrete

	-Maintain good relationships with Health Insurance companies
	Tactic 1- Keep copies of contracts with each Health Insurance Company that Bukumbi hospital works with
	Insurance contracts available

	
	Tactic 2- Undergo CME sessions with appropriate staff about how to collect information for Health Insurance Companies and how to make claims
	Training session record

	
	Tactic 3- File claims monthly and keep good records of money received and payments outstanding
	Sound filing system and reports

	
	Tactic 4- Advertise to staff and patients the services covered by

Health Insurance Companies
	Displayed health insurance

provisions

	-Produce accurate and timely reports for management, donors and other authorities as per need


	Tactic 1- Create a financial calendar for the year with a reporting schedule
	Financial calendar

	
	Tactic 2- Produce monthly Performance: Budget reports for each

Programme Area and the Medical  Officer incharge
	Reports

	
	Tactic 3- Produce a monthly Financial Status Report for Hospital Management Team
	Reports 

	
	Tactic 4- Produce a quarterly financial report (income/expenditure) at the end of the January, April, July and October
	Reports

	
	Tactic 5- Produce annual financial reports for each Programme

Area that are published on the Notice board and Bukumbi hospital website. Produce these reports in a user-friendly manner using pie charts to show the cost of different programme areas, and the different sources of income
	Reports


	
	Tactic 6- Pay particular attention to accountability for any funds

delegated from the Government. Ensure that HMIS reports reflect these funds
	Reports

	-Work with Human Resources to recruit and retain highly motivated staff in Accounts/Finance and across the whole organization.
	Tactic 1- Link salary bands to job descriptions
	Accurate payroll

	
	Tactic 2- Ensure new staff are given appointment and confirmation letters stating their gross salary
	Human resource record

	
	Tactic 3- Ensure new staff meet with the Accountant as part of their induction, and that a list of issues is discussed including NSSF, payroll policies and procedures and any details that Accounts/Finance need are collected
	Human resource record

	
	Tactic 3- Annual salary review is linked to appraisal, and there

is a clear policy for how the salary of an individual may be raised
	Human resource record and

Hospital Policy Manual

	
	Tactic 4- Reduce the number of salary bands by incrementally increasing salaries, especially those of the lowest paid workers
	Updated salary scales

	
	Tactic 5- Offer annual rise to all staff in July to account for inflation (and a general wage increase if the organisation finances allow).
	Updated salary scales

	-Efficiently recover costs from patients whenever

possible
	Tactic 1- Maintain a price list that is updated every six months (February and August) with incremental increases, especially for insurance companies
	Updated price lists

	
	Tactic 2- CME sessions with appropriate staff on recording

information and on collecting information for billing
	Training session record

	
	Tactic 3- Maintain a record of all debtors arising from treatment received, and include debtors in the quarterly financial reports
	Debtors reports

	
	Tactic 4- Engage members of the community to recover money owed by debtors either from individuals or from churches, camp or other institutions
	Reports

	- Provide timely processing of payments
	Tactic 1- If for any reason there is a cash flow problems, inform people waiting for payments when they will receive them
	Informed and updated

suppliers

	
	Tactic 2- Prepare payment vouchers for all cash as it is being paid out, ensuring that the appropriate authorization has been given and signatures obtained
	Authorised payment vouchers

	
	Tactic 3- Prepare payment vouchers for all cheques being drawn
	Supported chequePayments

	- Provide transparency and accountability for payments

made to staff
	Tactic 1- Create a published list of all types of allowances claimable by staff, and specific rates
	Rates available and updated


Outputs

-Increased fundraising

-Sound management decisions

-Better information for stakeholders
VII. Administration Goal

Quality logistics, effective maintenance and steady expansion of the infrastructure of the Hospital to meet the health care needs of the community. Good internal communications and good communication with partners and the community.
Strategies/Objectives And Tactics/Activities Of Administration
	OBJECTIVE/STRATEGY
	TACTIES/ACTIVITIES
	INDICATORS AND MEASUREMENT TOOLS

	- To turn Bukumbi hospital into well recognized and respected VAH in the region and country wise.
	Tactic 1- Provide archdiocese of mwanza and his excellence Archbishop  with a copy of the strategic plans and annual report
	Plans sent

	
	Tactic 2- Medical Officer Incharge to meet with the local government authorities espcly District medical officer, DED, and other important government figures  regularly to map the path to maintain Public Private Partnership
	Notes from meetings

	
	Tactic 3- Work closely with local MPs to keep them informed of progress and

plans, and ask them to lobby on behalf of Bukumbi hospital.
	Notes from meetings

	- Collect accurate, quality data, ensure timely reporting to partners and provide PR/fundraising with information for their activities
	Tactic 1- Maintain a records department with safe, secure storage of all patient records
	Safe storage of records

	
	Tactic 2- Employ medical records clerks
	Human resource record

	
	Tactic 3- Maintain paper and electronic copies of all data collected
	Server and paper copies

	
	Tactic 4-establish an integrated Electronic Medical Records (EMR) system
	System developed

	
	Tactic 5- Ensure the completion of weekly HMIS epidemic surveillance reports, monthly HMIS reports, annual reports to the District and UPMB and the Hospital Database for annual reporting and inventories
	Reports submitted

	
	
	

	- Co-ordinate the activities of the Hospital around the

strategic plan
	Tactic 1- Produce annual work plans
	Completed work plans

	
	Tactic 2- Annual review  of the progress of the strategic plan
	Annual review occurs

	
	Tactic 3- Stakeholder workshops and other activities to develop a strategic plan for 2014-2017
	Stakeholder workshop occurs

	-Maintain a high quality supply of medicines and

other medical equipment with no stock outs of

essential drugs
	Tactic 1- Conduct a review of the drug formulary through drug and therapeutic committee. 
	Reduced drug formulary

	
	Tactic 2- Conduct three-monthly stock takes and use data gathered to inform the drug procurement process
	Data collected

	
	Tactic 3- Employ  pharmacist technicians
	Human resource record.

	
	Tactic 4- Employ a full time drug store keeper
	Human resource record.

	-Purchase and maintain a fleet of vehicles that

enables community work, emergency transfer of

patients, procurement and transport of personnel for

administrative purposes to continue at all times
	Tactic 1- Maintain vehicles and motorcycles to high standard
	Maintenance log

	
	Tactic 2- Employ a mechanic
	Human resource record

	
	Tactic 3- Develop and follow a maintenance/servicing schedule for each vehicle
	Maintenance log

	
	Tactic 4- renovate and standardize the existing workshop for vehicle repairs and servicing. 
	Workshop renovated

	
	Tactic 5-Retain parts likely to be required for maintenance

and common repairs at Bukumbi hospital
	Inventory

	
	Tactic 6-Create policies on vehicle overloading, refuelling, authority to drive, tyre trade, liability on accidents, alcohol use and use of vehicles for personal reasons
	

	-Develop a waste management system that meets Government standards and is fit for a hospital
	Tactic 1-Introduce separate bins for clinical and non-clinical waste in the Hospital
	Hospital Policy Manual

	
	Tactic 2-Transport all clinical waste in clinical waste bags
	Hospital Policy Manual

	
	Tactic 3- Build a new placenta pit
	Construction complete

	
	Tactic 4- Build an incinerator and sharps pit
	Construction complete

	
	Tactic 5-Regularly maintain septic tanks and pit latrines with chemicals to encourage biodegradation of waste
	Maintenance schedule

	
	
	

	-Maintain safety and security at high levels
	Tactic 1- repair the fence around the hospital with entrances through gates. Lock gates at night
	Fence complete

	
	Tactic 2-maintain the existing security guardsmen
	

	
	Tactic 3-Develop a policy for reporting of and response to security threats
	

	-Make the Bukumbi hospital a comfortable place for patients and a functional place for staff
	Tactic 1-repair walkways from surgical ward ,maternity ward, female and paediatric ward to operating theatre
	Construction completed

	-Maintain all of the hospital buildings with regular painting and repairs, and maintain all of the hospital

equipment
	Tactic 1-Develop a maintenance schedule for all parts of the hospital including buildings, medical equipment, laboratory equipment, generators, x-ray and ultrasound
	Maintenance schedule

	
	Tactic 2- Use HMIS maintenance schedules and log books to guide maintenance programme
	HMIS log completed

	
	Tactic 3- Keep important supplies and spares for equipment on site at Bukumbi hospital.
	Inventory

	
	Tactic 4-Employ a buildings and maintenance supervisor
	Human resource record

	
	Tactic 5-Contract with other external organisations for maintenance specialist equipment
	Contracts drawn up

	-Ensure that all non-clinical consumables are always

in supply in the hospital
	Tactic 1-Develop a procurement policy manual
	

	
	Tactic 2-Develop a stock control system for all consumables (food, gas, stationary, Mackintosh, petrol, diesel, etc
	No stock-outs

	
	Tactic 3-Make routine purchases of consumables on a weekly, monthly and three-monthly basis using information about usage from stock control system
	No stock-outs

	
	Tactic 4-Employ a General Storekeeper
	Human resource record

	-Provide good internal and external communications.

Ensure that all staff have access to computing and the internet
	Tactic 1-revive the existing internal telephone communication and Maintain a system of walkie-talkies with cells always charged and enough cells and walkie-talkies for the staff who need them
	Telephone communication

	
	Tactic 2-Establish a protocol for usage of computers at Bukumbi hospital
	Hospital protocol

	
	Tactic 3-Expand the number of computers at Bukumbi hospital by encouraging donations using the ‘useful items to bring’ section of the coming website
	25 computers in the hospital

	
	Tactic 4-Provide data security by backing up all data on external hard drives (or on the web) and password protecting sensitive documents
	Back-up log

	
	Tactic 5-Enable all staff to learn basic computing skills including use of the internet and emailing
	Training session record

	
	Tactic 6-Provide a Hospital telephone that is always available for people to call into the Hospital from outside
	Telephone available

	
	Tactic 7-Regular trips to the Post Office to collect post
	Post log

	
	
	

	-Provide secure storage for all Hospital property, and

ensure proper stocktaking and accountability for

materials
	Tactic 1-Maintain an inventory of all items owned by the Hospital
	Inventory 

	-Have power available at all times
	Tactic 1-perform major repair to solar electrical system so that it resumes it normal function to provide alternative to Electricity from tanesco which is expensive


	

	
	
	Electricity from solar panels

	
	Tactic 2- purchase a standby generator for the hospital.
	Procurement records

	-Provide suitable storage for dead bodies in the Hospital
	Tactic 1- rebuild new  mortuary
	Completed building

	
	Tactic 2-purchase large freezer for mortuary 
	Procurement records

	-Provide water to all parts of the hospital, but take water away from parts where it is not wanted.

Prevent fire and be ready to control a fire if it happens.
	Tactic 1-Develop a fire prevention and management policy.
	

	
	Tactic 2-Purchase and supply fire extinguishers for the Bukumbi hospital site
	Fire extinguishers available

	
	Tactic 3-making repairs and maintenances to the existing drainage system
	Drainage system in place

	
	Tactic 4- procure new water pumps.
	Procurement records

	
	Tactic 5-treating water at the supply tank before supply
	Safe and clean water.

	-Develop clear, well-defined relationships with partner organisations
	Tactic 1-MOU with BMC
	MOU signed

	
	Tactic 2-MOU with IMA
	MOU signed

	
	Tactic 3- MOU with local government authorities
	MOU signed

	
	Tactic 4-commit into searching for partners and donors
	No partner organisations

	-Maintain the relationship between Bukumbi hospital  and the archdiocese of Mwanza , health department


	Tactic 1-participate in all events necessary for development of  Archdiocese of Mwanza including making yearly contributions to the diocese and other contributions as the need arise.
	Report from meeting.

	
	Tactic 2- MO i/c and Administrator continue to seek advices to the Archdiocese and sharing ideas on the proper way to run the hospital in general.
	Report from meetings

	
	Tactic 3- Encourage regular support supervision visits from health department-Archdiocese of Mwanza.
	Support supervision log


 Outputs of Administration

-Achievement of Hospital status

-Delivery of the strategic plan

-Comprehensive data

-High standards of safety and security

-Supplies always available

VIII. Human Resources Goal

To recruit and retain the best available staff at every level of the hospital.
Strategies/objectives and tactics/activities of Human Resources

	OBJECTIVE/STRATEGY
	TACTIES/ACTIVITIES
	INDICATORS AND MEASUREMENT TOOLS

	- There is smooth running of the hospital, with adequate

staff to perform all of the responsibilities of the different programme areas
	Tactic 1- Timetabling done each month by responsible person in

each Programme Area
	Human resource record

	
	Tactic 2- Timetables and duty rosters  presented to HR for co-ordination earlier each month 
	Human resource record

	
	Tactic 3- A list of public holidays is published in January of each year, and levels of staffing on public holidays are similar to Sunday levels
	List compiled and displayed

	- Everyone in the organisation understands clinical and non-clinical policies of the organisation
	Tactic 1- Develop a Hospital Policy Manual
	Hospital Policy Manual

	
	Tactic 2- Teaching sessions with all staff to explain and discuss hospital policy manual
	Training session record

	
	Tactic 3- Each policy has a 'review' date and the position of the person with responsibility for review
	Hospital Policy Manual

	- To fill every vacancy promptly, and to expand staff

numbers to meet the health needs of the population

and the needs of the organisation
	Tactic 1- Recruitment, shortlisting and interview policy developed
	Hospital Policy Manual

	
	Tactic 2- All new appointments are notified to Accounts/Finance, Chairman of Board, Diocesan

Health Co-ordinator
	Appointment letters

	
	Tactic 3- Job Descriptions for new staff are written before advertisement, and a 'person specification' is drawn up to guide the selection and interview process. Salary bands are set for new positions.
	Human resource record

	
	Tactic 4- Maintain a list of currently employed staff. Together with Accounts and Finance denote the programme areas that each person works within
	Human resource record

	-Provide a decent preventative and curative Occupational Health service for all staff
	Tactic 1- Establish a confidential health record for each member

of staff
	Health records established and stored

	
	Tactic 2- Ensure that all staff are immunised against preventable

diseases (such as Hepatitis B)
	Staff health records

	
	Tactic 3- Ensure that all staff are able to access medical care from a doctor when they are sick
	Hospital Policy Manual

	
	Tactic 4- Record and monitor days absent
	Staff sickness record

	- Give staff job security, whilst enabling the organisation to discipline when necessary
	Tactic 1- Terms and conditions of service given to all new employees on receipt of confirmation letter
	Human resource record

	
	Tactic 2- seek more work permit from MOHSW 
	Work permit obtained

	
	Tactic 3- All staff have job descriptions and know who they are accountable to.
	Human resource record

	
	Tactic 4- Terms and conditions of service are reviewed annually and are updated in conjunction with guidelines from MOHSW and Archdiocese and labour laws
	Annual review

	
	Tactic 4- Disciplinary and grievance policies and procedures are developed and followed
	

	
	Discipline and Interest Committee is set up and given terms of reference
	Committee set up

	- All staff are appraised annually to help them to meet

their own expectations and the expectations of the

organisation
	Tactic 1- Appraisal timetable and process designed by HR
	Hospital Policy Manual

	
	Tactic 2- appraisals co-ordinated by HR, but carried out by all members of the management team
	Appraisal report forms

	
	Tactic 3- Any salary increases negotiated as part of appraisal or

re-design of job description are notified to Accounts/Finance
	Human resource record

	- The long-term leadership of the hospital is secured

Recruitment
	Tactic 1- Recruitment of a Medical Superintendent who will commit to the Hospital for a period of 3-5 years
	Human resource record

	- Help new staff members to understand the organisation thoroughly
	Tactic 1- New staff are given job descriptions on their first day
	Human resource record

	
	Tactic 2- New staff are inducted on their first day, including an

introduction to the policies and procedures manual
	Human resource record

	
	Tactic 3-New staff meet a member of the Accounts/Finance team to discuss salary payments, Financial policies that may affect them, NSSF and income tax
	Human resource record

	
	Tactic 4- New staff are photographed and have ID cards and uniforms made from the date of their appointment
	Human resource record

	-All staff of Bukumbi hospital are able to meet their learning needs and to stay up to date with developments in their professional areas
	Tactic 1- Staff have input into the design of the timetable for CME sessions
	Training session record

	
	Tactic 2- Attendees to give feedback on CME sessions
	Feedback reports

	
	Tactic 3- CME 2-3 times per week with a variety of clinical and

non-clinical teaching sessions
	Training session record

	
	Tactic 4- Bukumbi hospital enables staff to attend workshops hosted by the District, archdiocese and other NGOs.
	Training session record

	- Bukumbi hospital helps employees to access scholarships for

further study
	Tactic 1- HR department collects available scholarships (from

newspaper, and those found by PR/fundraising) and matches them with requests for scholarships from members of staff.
	Scholarship advertised to

staffs

	
	Tactic 2- Policy on scholarship awarding, possibly using a

'points' system that is transparent that allows any member of staff to apply for a scholarship.
	Hospital Policy Manual.

	
	Tactic 3- Scholars are given contracts that specify their commitment to Bukumbi hospital during the period of study and afterwards
	Contracts


Outputs of Human Resources

-Low staff turnover

-Vacant positions filled in a timely manner

-Well-orientated new staff

-Hospital policy manual

-New staff accommodation

IX. Public Relations and Fundraising Goal

Maintain a positive image for the organization in the eyes of donors, potential donors and other organizations working within the Region and Tanzania at large. 

Raise enough money to fill any gaps in the running costs of the organization not found from other sources, and raise money for capital developments.

Strategies/Objectives And Tactics/Activities Of Human Resources
	OBJECTIVE/STRATEGY
	TACTIES/ACTIVITIES
	INDICATORS AND MEASUREMENT TOOLS

	- Provide accurate, timely information about the

Hospital to outsiders
	Tactic 1- establish  website of Bukumbi hospital  to there will always be monthly updates, photographs of all new staff,  information about activities of different Programme Areas . Encourage staff and visitors to add to the 'stories' page.

 
	Website established

	
	Tactic 2- Establish the ‘Fundraising’ section to the website With  regular feedback about the progress of money

donated, fundraising campaigns and fundraising priorities
	Website 

	
	Tactic 3- Maintain both notice boards in the Hospital with monthly updates, accurate information for visitors, photographs of new staff and financial information.
	Notice board maintained and

up to date

	
	Tactic 4- Establish a notice board in each department with photographs of the team and a description of their

roles. Include activity data on each notice board.
	Notice boards in each department

	
	Tactic 5- Display stories about the activities of the hospital supported by activity data on the walls of the Hospital, or on department notice boards
	Data and stories displayed

	
	Tactic 6- Take advantage of slots on Radio Maria-Tanzania and well recognized Radio to talk about

the services provided by the Hospital and future plans
	Log of radio appearances

	
	Tactic 7- Host regular meetings where the community are invited to come and learn about the work of the

hospital and to provide feedback
	Meetings held

	-Convey a positive image to outsiders of the Hospital as a well-run organisation meeting the health needs of the population.
	Tactic 1- develop  quality Hospital signs
	Hospital signs developed.

	
	Tactic 2- Introduce signage throughout the Hospital to direct people to different departments
	Clear signage

	
	Tactic 3- All members of staff always looking smart with uniforms and name badges-ID .
	Medical Officer incharge/matron/patron/administrator to conduct inspections

	
	Tactic 4- Maintain the visitor policy, and teach all employees of the Hospital about the policy
	Hospital Policy Manual and

Training session record

	
	Tactic 5- Procure designed t-shirts for all members of staff as an

alternative uniform when on community activities
	T-shirts procured

	
	Tactic 6- All Hospital vehicles to be marked with the logo and website
	Vehicles clearly marked

	-Raise funds for capital projects agreed as part of the strategic plan
	Tactic 1- Raise funds through fundraising campaigns to existing supporters, and by introducing projects to new contacts made with visitors/donors
	Adequate funds raised

	
	Tactic 2- Raise funds for renovations of all hospital wards
	Adequate funds raised

	
	Tactic 3- Raise funds for renovations and maintenance of Bukavu  staff houses and other staff  houses 


	Adequate funds raised

	
	Tactic 4- Raise funds for OPD extension
	Adequate funds raised

	
	Tactic 5- Raise funds for new building malnutrion unit for children
	Adequate funds raised

	
	Tactic 6- Raise funds for establishment of new Neonatal unit
	Adequate funds raised

	
	Tactic 7- Raise funds for establishment of new Premature unit
	Adequate funds raised

	
	Tactic 8- Provide regular feedback including photographs and stories for donors who have invested in capital or special projects
	Feedback produced

	-Raise funds for ongoing running costs
	Tactic 1- Enable friends of Bukumbi hospital to support the salaries of individual members of staff
	Maintain staff scholarship file

	
	Tactic 2- Look for donors/sponsors for each Programme Area through personal contacts with tourists/visitors
	Ongoing fundraising activities

	
	Tactic 3- Design fundraising campaigns (in collaboration with Archidiocese of Mwanza) for particular Programme Areas
	Periodic campaigns

	
	Tactic 4- Provide regular feedback including photographs to donors who have invested in running costs projects
	Ongoing communication

	- Develop partnerships with NGOs working in Tanzania that are interested in investing in Bukumbi hospital Programme Areas
	Tactic 1- Look for opportunities for funding from other NGOs with inTanzania and overseas for funding of programme areas
	Ongoing fundraising activities

	- Develop the grant-writing capacity of the organisation
	Tactic 1-Find supporters who are prepared to use this strategic plan to apply for funds from donor agencies
	Supporters identified

	-Develop self income generating projects in the hospital
	Tactic 1-establish the best pharmacy to meet the need in the district.
	Pharmacy established


Outputs of Public Relations and Fundraising

-Enough money raised to deliver the strategic plan

-Good relationships maintained with partners
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